ASENIOR EXECUTIVE FORUM

DISTINGUISHED FACULTY

Justine Carr, MD Renee Landry, CMRP, FAHRMM James R. Francis, FACHE William R. Grimes 11
Joseph F. Sheil, Jr. Ed Hisscock Chief Materials Officer Manager for MMIS

Beth Israel Deaconess Medical Center Washington Hospital Center Mayo Foundation Dartmouth-Hitchcock

Dr. Carr, Director Clinical Resource Past president of ARHMM and a Gossett Nationally recognized As IT Manager responsible
Management, coordinates clinician/ Leadership award winner, Ms. Landry, VP among peers and the trade for MMIS, Mr. Grimes is an
administration collaboration for judicious, of Support Services, lectures extensively on  press, Mr. Francis is respon- industry leader in the
evidence-based use of resources. 0 Mr. supply chain topics. 0 Mr.Hisscock, AVPof  sible for overall supply chain  implementation of wireless
Sheil, Director of Contracting, has devel- Materials Management, brings supply management strategy for the technology for hospital
oped and managed corporate and chain and IT experience with Fortune 500,  Mayo Clinic and Foundation  inventory management —
public/private sector alliances to deliver and health care supplier and provider and a budget of $1.2 billion  reducing inventory at DHMC
service, solutions and supply chain organizations to this Washington, D.C.- for supplies and services for by 35 percent and inventory
savings across the U.S.and Canada. based 900-bed, level IV trauma center. 18 Mayo Clinic hospitals. costs by about 50 percent.

FORUM OUTLINE

7:30 - 8:15a.m. Continental Breakfast & Overview — 10:00 - 10:45 a.m. “Strategies for Managing Pharmaceutical Costs” -
“New Strategies in Supply Chain” James R.Francis

8:15-9:00 a.m. “Successful Non-Labor Expense Reduction — The 10:45 - 11:30 a.m. “Going Wireless for Optimized Materials Management” -
BIDMC Model” - Justine Carr, MD, and Joseph Sheil William R. Grimes llI

9:00 - 9:45 a.m. “Reprocessing Single Use Devices: Case Study and 11:30 a.m.- Noon Panel Discussion
Success Story” - Renee Landry and Ed Hisscock 1:30 - 3:30 p.m. Management Forum —“The View from the Experts”

ATTENDANCE IS LIMITED. Additional registration

forms are available on our web site at
www.aboutams.com

REGISTRATION FORM

Please complete and return this form with registration fee.

FACILITY NAME

Check one: [ 1$395 - one registrant [ 1$595 - team of two ADDRESS TELEPHONE NO./ E-MAIL

[ 15200 - each additional registrant amy STATE ZIP CODE

Applied Management Systems, Inc.,

REGISTRANT 1: NAME AND TITLE
3 New England Executive Park, Burlington, MA 01803

Tel.781-272-8001 Fax 781-272-5666 REGISTRANT 2:NAME AND TITLE
INCLUDES CONTINENTAL BREAKFAST, BREAKS AND LUNCH. QUESTIONS? CALL PAT CORVINO AT 781.272.8001 OR E-MAIL AMSCORVINO@AOL.COM.



A DAY OF EDUCATION AND IDEA EXCHANGE

Designed for COOs, VPs of Clinical and Support Services, CFOs and Supply Chain Administrators

TUESDAY, MAY 4,2004
Marriott Burlington Hotel, Burlington, Massachusetts
8:00 a.m.- 3:30 p.m.
TEAM ATTENDANCE ENCOURAGED

Applied Management Systems, Inc. is proud to present its first Supply Chain Forum
covering “New Strategies in Supply Chain Management”

* The 2004 Supply Chain Landscape
* Reducing Non-Labor Expense-BIDMC Case Study
+ Overcoming the 3R'’s of Reprocessing-Risk, Resistance, Reimbursement
* The Mayo Model for Controlling Pharmaceutical Costs — Can It Work for You?
+ Going Wireless for Optimized Materials Management

2004

ASENIOR EXECUTIVE FORUM

We invite you to join us at “Supply Chain Management 2004”
Tuesday, May 4, 2004 at the Marriott Burlington Hotel, Burlington, Massachusetts

Classroom size, executive education from an has been dedicated to providing high-quality

objective source. Supply Chain Management has management consultation services exclusively to

left a trail of broken promises and unmet expecta- health care organizations across the nation.

tions, yet the experience gained and the knowledge In addition to expertise in supply chain

available has positioned the field to make a great management, our staff includes specialists in nurs-

leap forward. AMS is proud to present national ing, surgical suite, laboratory, diagnostic imaging,

experts from leading organizations who are paving finance, management engineering, pharmacy, health

the way into these new areas of opportunity. information management and nearly every other
Since 1967, Applied Management Systems, Inc. functional area in the health care organization.
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